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AGENDA

1. Welcome and Introductions
2. Background and Purpose
3. Community Survey Summary

4. Discussion
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STU DY PURPOSE 4 Demand Response Service in Auberry

 Gather feedback from community
members and stakeholders on service
improvements

 Modernize operations to provide better
service and amenities to riders

 Provide a Roadmap with
recommendations related to:
» Service adjustments
Software and technology
Funding
Capital projects
Marketing and communications
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FRESNO COUNTY RURAL TRANSIT AGENCY

FCRTA Routes and
Service Area Map

Mapa de rutas y areas
de servicio de FCRTA

« Servesrural
communities of
Fresno County

« Demandresponse
» Fixed-route

 Rural Transit dial-a-
ride service
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13 incorporated cities

HELM

FIXED ROUTE TRANSIT - TRANSITO DE RUTA FIJA

* 39 unincorporated . __
. . Ot Coalinga Intercity Transit "\ Orange Cove Intercity Transit
commun It Ies i 2 Firebaugh-Mendota Transit " Sanger- Reedley College

.. Huron Intercity Transit "~ Southeast Transit
B
.
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== Kingsburg-Reedley College Transit "~ Westside Transit

DEMAND RESPONSIVE SUBSYSTEMS - SUBSISTEMAS RESPONSIVOS A LA DEMANDA

SUBSYSTEM SERVICE AREA: SPHERE OF INFLUENCE -
AREA DE SERVICIO DEL SUBSISTEMA: ESFERA DE INFLUENCIA

. SUBSYSTEM: APPROXIMATE SERVICE AREA +
' SUBSISTEMA: AREA DE SERVICIO APROXIMADA

San Joaquin Transit, Auberry Transit, ~ San Joaquin Transit, Auberry Transit
and Del Rey Transit operate roughly y Del Rey Transit operan

in the corresponding outlined areas. aproximadamente en las areas de
contornos correspondientes,
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Information and Dispatch

1-855-612-5184




FCRTA SERVICE AREA

o . Legend 4
« Most communitiesin the ® FCRTA Bus Stops |

. . ——— FCRTA All Bus Routes
Service area are dlsadvantaged - 5B535 Disadvantaged Census Tracts in Fresno County
with economic hardship, high
levels of air pollution, and
environmental health risks

- Significant transit-dependent e
population

-
e $ E a 10 20 40 Miles

Source: CalEPA Esri, HERE, Garmin, {c) OpenStreetMap contributors, and the GIS user community




COMMUNITY SURVEY

Where we distributed the survey

Several FCRTA shelters in Mendota
Mendota lavanderia laundromat

Di Amici Coffee — Mendota

Mendota Food Center Grocery

Mendota City Hall

Mendota Library

Parlier City Hall

Parlier City Hall FCRTA bus stop
Kingsburg City Hall

Kingsburg Coffee Pot Park FCRTA Shelter

Auberry Sierra Oaks Senior Center

Kingsburg Senior Center
Kingsburg Urgent Care

Reedley College

Brick and Stone Coffee, Reedley
Reedley Library

Reedley Library bus stop

Sweet Destination, Reedley

Ace of Fades Barbershop, Reedley
Sam’s Shoe Store, Reedley
Reedley Flower Shop

Second Chance Thrift Store, Reedley

REALICE LA ENCUESTA
SOBRE EL TRANSPORTE

tinyurl.com/FCRTAsurvey

PUBLICO

tinyurl.com/EncuestaFCRTA

ruraltransit.or9
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COMMUNITY SURVEY SNAPSHOT

126 12% 83%

ride FCRTA
survey responses 51% fixed route,

40% demand response

have a smartphone




RIDERS ARE GENERALLY SATISFIED WITH FCRTA SERVICES

Atfordable  (HIIINIED 65%

Safe and comfortable (D 49%
Reliable service D 4L2%
Drivers are helpful (D 39%
Clean vehicles D 32%

6 6 o/o Are satisfied or very satisfied with FCRTA overall

Question: "What are the positives of your FCRTA experience?"



RIDERS WANT MORE FREQUENT SERVICE AND EXPANDED HOURS

More frequent buses  (EGNEGEGEGEGED 65%
Longer service hours _ 51%
Clearer schedule info D 34%

New or updated routes 0 30%
Better bus stops — 29%
Wi-Fi on buses (D 26%

Question: "Select up to three areas you would most like FCRTA to improve”



RIDERS EXPRESSED INTEREST IN NEW RIDER TOOLS

Book a ride by app (D 58%

Real-time arrivals (D 52%

Card or phone payment . 47%

Plan a trip on the FCRTA website . 35%

Question: "Which options would make FCRTA more useful to you?"



KEY TAKEAWAYS FROM THE COMMUNITY SURVEY

Riders are overall satisfied Riders want more service - Riders expressed interest
with FCRTA service - more frequent buses and in digital tools - most have
affordability and a safe, longer hours, especially in smartphones and would
comfortable ride are the the evenings and on book rides and check
service's strengths. weekends. arrivals by app.



SERVICE ENHANCEMENTS AND TECHNOLOGY REQUIRE FUNDING

Service

Increased frequency, expanded service hours, expanded microtransit

Bus Stops and Shelters

Signage and bus shelters, important for navigability and marketing

Software

New software to allow online ride booking and real time bus information

Zero Emission Transition

Vehicles and infrastructure needed to comply with state law



NEXT STEPS e

TASK 7/25 8/25 9/25 10/25 11/25 12/15 1/26 2/26  3/26 4/26  5/26 6/26 7/26 8/26 9/26

10/26 11/26 12/26 1/27  2/27 3/27 4/27 5/27

Next Advisory
Committee January
2027

[Task 01 Project Management

[Task 1: Existing Conditions

1.1: Review Existing Documents

1.2: Study Area Chacteristics

1.3: Review of Existing Operations and Service
1.4 Review of FCRTA's existing ridership data

[Task 2: Transit Analysis
2.1: Peer Analysis

2.2: SWOT, Goals, Objectives [

2.3 Demand Analysis and Needs Assessment

2.4 High-Level Facilities Assessment

2.5 Alternatives Development and Evaluation
2.6 Technology Assessment

2.7 Marketing and Communication

[Task 3: Public Outreach

3.1 Stakeholder meetings and focus groups

3.2 Community surveys
3.3 Project Website
3.4 Community Workshops/Open Houses

[Task 4: Advisory Committee Meetings
Advisory Committee meetings (4)

[Task 5: Draft and Final Plan
5.1 Develop Draft FCRTA Transit Roadmap
5.2 Final FCRTA Transit Roadmap

[Task 6: Board Review and Approval
Board Approval
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Questions, Comments,
Suggestions?
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