2035 Tulare Street, Suite 201
Fresno, CA 93721

Phone: (559) 233-6789

Fax: (559) 233-9645
www.ruraltransit.org

FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
MEETING AGENDA

DATE: Thursday, October 30, 2025
TIME: 5:30pm, BEFORE the Fresno Council of Governments (FCOG) Meeting
PLACE: FCOG / FCRTA Offices

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93721

(Corner of Tulare and Van Ness Ave. - above Club One

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tulare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Americans with Disabilities Act (ADA) Accommodation

The Fresno COG / FCRTA offices and restrooms are ADA accessible. Individuals with disabilities may call
(559-233-4148) /| FCRTA (559-233-6789) at least 3 days in advance, to request auxiliary aids and/or
translation services necessary to participate in the public meeting / public hearing. If Fresno COG / FCRTA
are unable to accommodate an auxiliary aid or translation request for a public hearing after receiving proper
notice, the hearing will be continued on a specified date when accommodations are available.

AB 23 Requirement: In accordance with the Brown Act and AB23 the amount of stipend paid to
members of the Board of Directors for attending this meeting of the Fresno County Rural Transit
| Agency, is $50.00.

THE FRESNO COUNCIL OF GOVERNMENTS AND FRESNO COUNTY RURAL TRANSIT AGENCY BOARD
MEETINGS WILL TAKE PLACE IN PERSON AT THE FRESNO COG SEQUOIA ROOM.

1. ROLL CALL
Public Presentations - This portion of the meeting is reserved for persons wishing to address the FCRTA
Board on items within its jurisdiction but not on this Agenda. NOTE: The public may also comment on any
Agenda item, as they are presented, prior to action by the FCRTA Board.

2. CONSENT ITEMS

A. Approve Minutes of September 25, 2025 [ATTACHMENT]

B. Vehicle Delivery [INFORMATION]

Summary: FCRTA continues to work towards the state mandated zero emission fleet and replace
vehicles that have exceeded their useful life. FCRTA received delivery of twenty-five (25) Ford E-350
electric vans this month. These vehicles were funded by a CARES Act grant. All vehicles will be upfitted
with lettering and safety cameras and will be able to charge at the new maintenance and operations
facility in Selma. These vehicles will be deployed on the demand response routes.

Action: Information only. The Board may provide additional direction at its discretion.
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C. PG&E Reference Guide [INFORMATION]

Summary: Following the construction of the FCRTA maintenance and operations facility, FCRTA has
been in communication with PG&E and will be partnering on creating a reference guide relative to the
work that was involved with constructing and energizing the facility. The overall goal of this guide is to
outline the step-by-step process for designing, funding, and constructing the maintenance facility, and
key takeaways and lessons learned from the project. Staff will provide more information as this guide is
drafted.

Action: Information only. The Board may provide additional direction at its discretion.

3. OTHER BUSINESS
A. Items from staff.

B. Items from members.

4. ADJOURNMENT
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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA) ITEM 2A

Minutes

Thursday, September 25, 2025 at 5:30 P.M FCRTA Meeting
COG Sequoia Conference Room
2035 Tulare St., Suite 201, Fresno, CA

Members Attending:

Mayor Brandon Pursell, City of Kingsburg
Mayor Alma Beltran, City of Parlier

Mayor Scott Robertson, City of Selma
Mayor Matthew Tuttle, City of Reedley

Mayor Diana Guerra Silva, City of Orange Cove
Mayor Nathan Vosburg, City of Coalinga

Mayor Maria Pacheco, City of Kerman
Mayor Victor Martinez, City of Mendota
Mayor Juan Mejia, City of Fowler
Supervisor Luis Chavez, Fresno County
Mayor Adam Flores, City of San Joaquin
Mayor Frank Gonzalez, City of Sanger

Moses Stites, General Manager
Janelle Del Campo, Deputy Director
Bryan Rome, County Counsel

Denise Flores, FCOG

Absent:
Mayor Rey Leon, City of Huron
Mayor Freddy Valdez, City of Firebaugh

1. ROLL CALL — Meeting called to order 5:36 p.m.

Public Presentations - This portion of the meeting is reserved for persons wishing to address the
FCRTA Board on items within its jurisdiction but not on this Agenda.
NOTE: The public may also comment on any Agenda item, as they are presented, prior to action by the FCRTA Board.

2. CONSENT ITEMS

About Consent Items — All items on the consent agenda are considered to be routine and non-controversial by FCRTA
staff and will be approved by one motion if no member of the Board or public wishes to comment or ask questions. If
comment or discussion is desired by anyone, the item will be removed from the consent agenda and will be considered
in the listed sequence with an opportunity for any member of the public to address the Board concerning the item
before action is taken.
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Approve Minutes of August 28, 2025 [ATTACHMENT]
B. Route Updates [INFORMATION]

A motion was made by Mayor Vosburg (Coalinga) and second by Mayor Martinez (Mendota). A vote was
called, and motion carried.

3. OTHER BUSINESS

A. Iltems from staff.
Moses Stites provided an update to the Board on installing charging units in the rural cities.

B. Items from members.

Nothing to report.

4. ADJOURNMENT 5:40 PM

Respectfully submitted,

A 100 Stit

Moses Stites
General Manager
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