2035 Tulare Street, Suite 201
Fresno, CA 93721

Phone: (559) 233-6789

Fax: (559) 233-9645

www.ruraltransit.org

FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
MEETING AGENDA

DATE: Thursday, July 28, 2022
TIME: 5:30pm, AFTER the Fresno Council of Governments (FCOG) Meeting
PLACE:; FCOG / FCRTA Offices and Zoom Webinar

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93721

(Comner of Tulare and Van Ness Ave. - above Club One

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tulare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Americans with Disabilities Act (ADA) Accommodation

The Fresno COG / FCRTA offices and restrooms are ADA accessible. Individuals with disabilities may call
(559-233-4148) /| FCRTA (559-233-6789) at least 3 days in advance, to request auxiliary aids and/or
translation services necessary to participate in the public meeting / public hearing. If Fresno COG / FCRTA
are unable to accommodate an auxiliary aid or translation request for a public hearing after receiving proper
notice, the hearing will be continued on a specified date when accommodations are available.

AB 23 Requirement: In accordance with the Brown Act and AB23 the amount of stipend paid to
members of the Board of Directors for attending this meeting of the Fresno County Rural Transit
Agency, is $50.00.

THE FRESNO COUNCIL OF GOVERNMENTS AND FRESNO COUNTY RURAL TRANSIT AGENCY BOARD
MEETINGS WILL TAKE PLACE IN PERSON AT THE FRESNO COG SEQUOIA ROOM AND VIA ZOOM.

TO JOIN THE ZOOM WEBINAR:
HTTPS://US06WEB.ZOOM.US/WEBINAR/REGISTER/WN CL9HYLEWQSKORFENFML2HA
JOIN BY PHONE: (669) 900-6833 MEETING ID: 851 5859 0761
If you wish to join by phone, please enter the meeting ID FOLLOWED BY THE # SIGN. No Passcode is needed.

If you wish to address the POLICY Board during the public comment portion of the agenda, click on the
“Reactions” Button at the bottom center of your computer screen. Select the Hand icon, click the icon to “Raise
Hand”. Your digital hand will now be raised and fresno cog staff will prompt you to unmute.

When on the phone, if you wish to address the policy board during the public comment portion of the agenda,
Press *9 to “Raise Hand” and we will select you from the meeting cue and prompt you to unmute.

If joining by phone use *6 to unmute and mute yourself. When joining the meeting all participants are
automatically muted. Do NOT use the mute function on your LANdline phone or cell phone.

Those addressing the POLICY BOARD must state their first and last name and ANY AFFILLIATED agency for the
record.

To facilitate electronic access, no person shall speak until recognized by the Chair.

A JOINT POWERS AGENCY TO PROVIDE A COORDINATED TRANSIT SYSTEM FOR RURAL FRESNO COUNTY
The Cities of: Coalinga, Firebaugh, Fowler, Huron, Kerman, Kingsburg, Mendota, Orange Cove, Parlier, Reedley, Sanger, San Joaquin, Selma & Fresno County



1. ROLL CALL

Public Presentations - This portion of the meeting is reserved for persons wishing to address the FCRTA
Board on items within its jurisdiction but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented, prior
to action by the FCRTA Board.

2. CONSENT ITEMS

A. Approve Minutes of June 30, 2022 Meeting [ATTACHMENT]

B. State of Good Repair Application [APPROVE]

Summary: FCRTA has submitted a project for FY 22-23 through the CalSMART portal for $349,672 in
State Transit Assistance funding from the Senate Bill 1 State of Good Repair Account (SGR). These
funds will be utilized to construct a new Bus Maintenance and Fuel Yard Facility.

Action: Staff recommends adoption of Board Resolution No 2022-11.

C. Fresno County Transportation Authority (FCTA) Measure C Allocation FY 2022-23 [APPROVE]

Summary: The estimated FCTA Measure C allocation of $4,402,791 will be used in the FY 2022-23
FCRTA annual budget for operations and capital expenses. The FCTA Measure C Certification and
Claim Form is attached for your review (ATTACHMENT).

Action: Staff recommends Board approval of the FCTA claim for FY 2022-23 and adoption of Board
Resolution No 2022-12.

D. Transit and Intercity Rail Capital Program Award [INFORMATION]

Summary: FCRTA was notified on July 7, 2022 of award of the TIRCP grant application. This project
includes a resiliency hub, which will include electric vehicle charging infrastructure. The resiliency hub will
include four (4) inductive charging stations to allow FCRTA to quickly charge their electric bus fleet during
layovers to advance the agencies transition to an EV/ZEV fleet. The resiliency hub will also include a
solar carport and EV Charging System for FCRTA’s small electric vehicle (EV) fleet (comprised of Chevy
Bolts) with sixteen (16) EV charging stations to permit new transit service. The resiliency hub will be
constructed at a currently vacant property located in West Fresno at 1535 Kern Street, Fresno, CA,
owned by a local business (Central Fish Company). The property is located in a disadvantaged
community across the street from the future high speed rail Station in Fresno. FCRTA is applying for the
TIRCP grant to fund the purchase of the property, construction of the resiliency hub, and conversion of
FCRTA's electric bus fleet to be compatible with the inductive charging units. The total project cost is
$6,862,025, and FCRTA is requesting $6,175,822 in TIRCP funds and a match of $686,202 in local
Measure C funds.

Summary: Information only. The Board may provide additional direction at its discretion.

E. AB 361- Board Meeting Format [ACTION]

Summary: On Sept. 15, 2021, Governor Newsom signed Assembly Bill (AB) 361, amending the Ralph M.
Brown Act to allow local agency councils, boards and committees to continue conducting public meetings
remotely during a state of emergency after Oct. 1, 2021, so long as they make specific findings every 30
days, and ensure conditions related to public participation are satisfied. Under the Brown Act, the Policy
Board, FCRTA Board, TTC and PAC and other Fresno COG committees are considered "legislative
bodies," according to the Fresno County Counsel's office.
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Under the urgency legislation, a local agency may use the more “relaxed” Brown Act
teleconferencing/videoconferencing requirements in any of the following circumstances:

e There is a proclaimed state of emergency, and state or local officials have imposed or recommended
measures to promote social distancing; or

e There is a proclaimed state of emergency, and the local agency’s meeting is to determine, by majority
vote, whether as a result of the emergency, meeting in person would present imminent risks to the health
or safety of attendees; or

e There is a proclaimed state of emergency, and the local agency has determined, by majority vote, that as
a result of the emergency meeting in person would present an imminent risk to the health or safety of
attendees.

AB 361 defines a “state of emergency” as a state of emergency proclaimed pursuant to Section 8625 of
the California Emergency Services Act. Importantly, this includes the Governor's proclaimed state of
emergency due to the COVID-19 pandemic. To continue to rely on the relaxed video/teleconferencing
provisions, the local agency must reconsider the circumstances of the state of emergency and make the
following findings by majority vote, every 30 days:

e The state of emergency continues to directly impact the ability of members to meet safely in person; or
e State or local officials continue to impose or recommend measures to promote social distancing.

The recommended finding under this option would be that "The Board, meeting during a proclaimed state
of emergency, has determined by majority vote, pursuant to AB 361 subparagraph (B), that, as a result of
the emergency, meeting in person would present imminent risks to the health or safety of attendees.”

While the Board has the option of using teleconferencing, as was available prior to COVID restrictions,
the Brown Act requires: 1) a quorum of the legislative body to participate from within the boundaries of the
agency’s jurisdiction, 2) the public agency to post notice of each teleconference location, and 3) the public
be allowed to address the legislative body from each teleconference location. These requirements place
a significant burden on both Board members and staff.

Action: Staff recommends three actions:

1) That the Board issue the following findings: (a) The Board has reconsidered the circumstances of the
state of emergency; and (b) As a result of the emergency, meeting in person would present imminent
risks to the health or safety of attendees.

2) Reaffirm Resolution 2022-01 from Jan. 6, authorize the Board and subordinate legislative bodies to
conduct their meetings in accordance with remote participation by teleconference in the manner provided
by Government Code section 54953, subd. (e) through July 28, and direct staff to continue providing
video/teleconferencing provisions for all FCRTA Board meetings through Aug. 25.

3) Establish August 25t and September 8 as special meeting dates to extend AB 361 provisions through
the regular September 29" meeting.

3. CLOSED SESSION

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code, Section 54957)-Title:
General Manager

B. Conference with Labor Negotiators (Government Code § 54957.6)

Agency designated representatives: Councilmember Michelle Roman, Mayor Mary Fast, Mayor Scott
Robertson, Mayor Eli Ontiveros, Mayor Ron Ramsey.
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Unrepresented Employee: Moses Stites, General Manager

4. OPEN SESSION

A. Discussion & Approval of General Manager Employment Contract [APPROVE]

Action: Approve and authorize the Chair to execute a new employment agreement with General Manager
Moses Stites for three years, including an increased salary and vehicle allowance over the current,
expiring agreement.

5. OTHER BUSINESS

A. Items from staff.

B. Items from members.

6. ADJOURNMENT
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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)

Executive Minutes

Thursday, June 30, 2022 at 5:30 P.M after COG Policy Board Meeting
COG Sequoia Conference Room
2035 Tulare St., Suite 201, Fresno, CA

Members Attending:

Councilmember, Michelle Roman, City of Kingsburg
Mayor Gary Yep, City of Kerman

Mayor Rey Leon, City of Huron

Mayor Rolando Castro, City of Mendota
Mayor Alma Beltran, City of Parlier

Mayor Mary Fast, City of Reedley

Mayor Scott Robertson, City of Selma

Mayor Eli Ontiveros, City of Sanger

Mayor Julia Hernandez, City of San Joaquin
Mayor Brady Jenkins, City of Firebaugh
Councilmember Daniel Parra, City of Fowler
Mayor Ron Ramsey, City of Coalinga

Mayor Victor Lopez, City of Orange Cove
Supervisor Sal Quintero, Fresno County

Moses Stites, General Manager

Janelle Del Campo, Operations Manager
Bryan Rome, County Counsel

Denise Flores, FCOG

1. ROLL CALL — Meeting called to order 7:17 p.m.

Public Presentations - This portion of the meeting is reserved for persons wishing to

address the
FCRTA Board on items within its jurisdiction but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented, prior to action by

the FCRTA Board.

2. ACTION ITEMS

A. FECRTA 2022- 2023 Annual Budget [APPROVE]

Moses informed the Board that you have before you the annual FCRTA Budget totaling
$15,301,604. The fare receipts are projected at $1,430,751, a 16% decrease. Operating
revenue is projected at $5,477,812 and total revenue is $11,018,364. Total operating
expense is projected to be $8,945,243. The total capital budget is $38,549,599.55 and
326,427,848 is allocated for the bus maintenance facility in Selma as well as $3,300,000

for microgrid system development.

ITEM 2A

A motion was made by Mayor Leon (Huron) and second by Mayor Beltran (Parlier). A vote

was called, and motion carried.

3. CONSENT ITEMS

A. Approve Minutes of May 26, 2022 [ATTACHMENT]
B. Approve Minutes of June 9, 2022 [ATTACHMENT]

C. Consolidated Transportation Services Agency (CTSA) Operations Program & Budget FY 2022-23



[APPROVE]

Amendment Il to the Fresno Economic Opportunities Commission Contractor Services Agreement
[APPROVE]

Temporary Maintenance Facility Lease Agreement Extension [APPROVE]

Safety and Security Agreements for FY 2022-23 [APPROVE]

Amendment Il to the Walker Contractor Services Agreement [APPROVE]

Amendment Il to the Inspiration Transportation Contractor Services Agreement [APPROVE]
Kings Area Rural Transit Agreement [APPROVE]

Amendment VI to the Agreement for Contractor Services with MV Transportation [APPROVE]
Amendment Ill to the Agreement for Maintenance Services with City of Selma [APPROVE]
FCRTA Transportation Development Act (TDA) Claim [APPROVE]

New Technology Grant Application — Resiliency Hub Project [APPROVE]

New Technology Grant Application — Inductive Charging Unit [APPROVE]

AB 361 Future Board Meetings [APPROVE]

&
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Item 3D was pulled. A motion was made by Mayor Leon (Huron) and second by Mayor Ramsey
(Coalinga) for Consent Items A,B,C,E.F,G,H,I,J,K,L,M,N,O. A vote was called, and motion
carried.

Mayor Leon (Huron) abstain from Item 3D. A motion was made for Consent Item 3D by Mayor
Ontiveros (Sanger) and second by Mayor Ramsey (Coalinga). A vote was called, and motion
carried.

4. OTHER ITEMS

A. Iltems from Staff
None Reported.
B. Items from Members

None Reported.

5. ADJOURNMENT @ 7:44p.m.

Respectfully submitted,

A powo S
Moses Stites
General Manager



ITEM 2B

RESOLUTION #2022-11

APPROVING THE PROJECT LIST FOR FY 2022-23
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

In the matter of: RESOLUTION AUTHORIZING
Fresno County Rural Transit Agency FCRTA’S STATE OF GOOD REPAIR
State of Good Repair Account Grant Application ACCOUNT GRANT APPLICATION

FOR BUS MAINTENANCE AND
FUEL YARD FACILITY

WHEREAS, Senate Bill 1 (SB1), the Road Repair and Accountability Act 2017, establishing the State of
Good Repair (SGR) program to fund eligible transit maintenance, rehabilitation and capital project
activities that maintain the public transit system in a state of good repair; and

WHEREAS, the Fresno County Rural Transit Agency (FCRTA) is an eligible project sponsor and may
receive and distribute State Transit Assistance — State of Good Repair funds to eligible project sponsors
(local agencies) for eligible transit capital projects;

WHEREAS, the FCRTA distributing SGR funds to eligible project sponsors (local agencies) under its
regional jurisdiction; and

WHEREAS, the FCRTA concurs with and approves the attached project list for the State of Good Repair
Program funds; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves the SB1 State
of Good Repair Project List for FY 2022-23: and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the FCRTA that the fund
recipient agrees to comply with all conditions and requirements set forth in the Certification and
Assurances document and applicable statutes, regulations and guidelines for all SGR funded transit
capital projects.

NOW, THEREFORE, BE IT RESOLVED, that the General Manager, Moses Stites is hereby
authorized to submit a request for Scheduled Allocation of the SB1 State of Good Repair funds and to
execute the related grant applications, forms and agreements.

AYES:
NOES:
ABSTAIN:
ABSENT:

Signed

Michelle Roman, Chairperson

['hereby certify that the foregoing is a true copy of a resolution of the Fresno County Rural Transit
Agency Duly adopted at a meeting thereof. Held on the 28th day of July, 2022.

Signed

Moses Stites, General Manager



MEASURE C EXTENSION ITEM 2
LOCAL TRANSPORTATION PASS THROUGH REVENUES J
CERTIFICATION AND CLAIM FOR FY2022-23

TO: Fresno County Transportation Authority

FROM:  Fresno County Rural Transit Agency (FCRTA)
Local Agency Name

Address: 2035 Tulare Street, Suite 201 City: Fresno Zip Code: 93721
Contact: Moses Stites. General Manager Telephone: (559) 233-6789
FAX: (559) 233-9645 Email Address: mstites@fresnocog.org

1. Applicable Funding Program: (Check One)
Regional Public Transit Program Local Transportation Program

L1 Fresno Area Express [J  Street Maintenance Alternative Transportation Program

O Clovis Transit O ADA Compliance L1 Rail Consolidation Subprogram
M FCRTA O Flexible Funding Environmental Enhancement Program
I PTIS/Transit Consolidation [0 Pedestrian/Trails Urban I School Bus Replacement

] ADA/Seniors/Paratransit ] Pedestrian/Trails Rural O Transit Oriented Infrastructure for
I Farmworker Van Pools O Bicycle Facilities ,'”,'F'”_ )

O CarVan Pools Regional Transportation Program Administrative/Planning Program

[ New Technology Reserve L1 Fresno Airports L' Fresno COG

2. The Fresno County Rural Transit Agency - FCRTA ("claimant") is an eligible claimant of funds for the
Local Agency Name

Regional Public Transit Program pursuant to California Public Utilities Code Section 142257,

3. The Fresno County Transportation Authority has adopted a Resolution of Apportionment for Fiscal Year 2022-2023
setting 3.99% of §110,345,634 (or $4,402,791) for the Subprogram or Category of funds checked above and
available to the claimant. On behalf of claimant, | hereby request release of the funds to claimant in accordance
with:

(@) Monthly payments consistent with adopted percentage, based on actual receipts
(b)  Compliance with Steps A and B of the Strategic Implementation Plan (SIP) - Local Agency Pass-Through
Funding programs and Other Revenue Program Funding

4. On behalf of claimant, | hereby certify as follows:

(@) That the Subprogram or Category of funds checked above are not being used to substitute for property tax
funds which claimant had previously used for local transportation purposes. Such substitution of property tax
funds is prohibited by California Public Utilities Code Section 142257,

(b)  That claimant has segregated property tax revenues from claimant's other general fund revenues used to
support the Subprogram or Category of funds checked above so that verification of non-substitution can be
proved through audit or that the non-substitution of funds shall apply to claimant's entire general fund.

(c)  That claimant shall account for Subprogram or Category of funds checked above and received pursuant to
Public Utilities Code Section 142257. Claimant shall maintain current records in accordance with generally
accepted accounting principles and shall separately record expenditures for each type of eligible purpose.
Claimant shall make such records available to the Authority for inspection or audit at any time.

5. Claimant understands that should financial or compliance audit exceptions be found, the Fresno County
Transportation Authority will take immediate steps to resolve the exceptions in accordance with its adopted
procedures,

Authorized Signature:

Title:
Date:

ATTACHMENT: Formal Action for Approval and Submittal Approved by:

Fresno County Transportation Authority Board Date:

Measure C Extension Strategic Implementation Plan - Appendix D



BEFORE THE
FRESNO COUNTY RURAL TRANSIT AGENCY
RESOLUTION NO. 2022-12

In the Matter of: RESOLUTION OF APPROVAL
MEASURE “C” FUNDING CLAIM

MEASURE “C” FOR THE FRESNO COUNTY

TRANSPORTATION RURAL TRANSIT AGENCY, FY 2022-23

PLANNING CLAIM

WHEREAS, The Fresno County Transportation Authority (Authority) is the administrator of Retail
Transactions and Use Tax (1/2 cent) Funds collected pursuant to the Fresno County Transportation
Improvement Act as provided by Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue
and Taxation Code and Public Utilities Code Sections 14200, et seq, and

WHEREAS, the Fresno County Rural Transit Agency (‘claimant”) is an eligible claimant of funds
for local transportation program pursuant to California Public Utilities Code Section 142257, and

WHEREAS, The Fresno County Transportation Authority has adopted a Resolution of
Appointment for Fiscal Year 2022-23, reflecting an estimated revenue setting 3.99% of $110,345,634 (or
$4,402,791) for the Regional Public Transit Program, Public Transit Agencies — FCRTA sub program
funds available to claimant, and

WHEREAS, the Regional Public Transit Program, Public Transit Agencies — FCRTA are not
being used to substitute for property tax funds which claimant had previously used for local transportation
purposes. Such substitution of property tax funds is prohibited by California Public Utilities Code Section
142257, and

WHEREAS, claimant has segregated property tax revenues from claimant's other general fund
revenues used to support the Regional Public Transit Program, Public Transit Agencies — FCRTA sub
program funds so that verification of non-substitution can be proved through audit or that the non-
substitution of funds shall apply to claimant's general fund, and

WHEREAS, claimant shall account for the Regional Public Transit Program, Public Transit
Agencies — FCRTA sub program funds received pursuant to Public Utilities Code Section 142257,
Claimant shall maintain current records in accordance with generally accepted accounting principles, and
shall separately record expenditures for each type of eligible purpose. Claimant shall make such records
available to the Authority for inspection or audit at any time.

WHEREAS, claimant shall complete the reporting requirements no later than November 15, 2021
for the FCRTA's Measure “C” Programs.

NOW, THEREFORE, BE IT RESOLVED, that the Fresno County Rural Transit Agency hereby
adopts the Regional Public Transit Program, Public Transit Agencies — FCRTA sub program funds Claim
and authorizes the General Manager to sign the Certification and Claim Form.

THE FOREGOING RESOLUTION was passed and adopted by the Fresno County Rural Transit
Agency this 28th day of July, 2022.

AYES:
NOES:
ABSTAIN:
ABSENT:

Signed:

Michelle Roman, Chairperson
| hereby certify that the foregoing is a true copy of a resolution

of the Fresno County Rural Transit Agency duly adopted
at a meeting thereof held on the 28th day of July, 2022.

Signed:

Moses Stites, General Manager
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