


C.

Senate Bill 1 (SB 1) State of Good Repair Application Submittal

Summary: FCRTA is proposing a project submittal for $287,482 in funding through the Senate Bill 1 State
of Good Repair Grant with a local match of $2,100,000 Measure C capital carry over for a total of
$2,387,482 to construct a new Bus Maintenance and Fuel Yard Facility. FCRTA will acquire land and build
a new facility or retrofit an existing building site. The current location is outdated and we have outgrown
the location with our 90 plus vehicle fleet and the addition of 7 new 35'-40° electric buses arriving later this
year (Attachment).

Action: Staff recommends approval of the FCRTA Maintenance Facility proposal and Board Resolutions
No.2018-01 (SB 1 $287,482 funding) and No.2018-02 (Measure C $2,100,000 Budget Transfer).

. Request for Proposal (RFP) Consultant Selection and RFP Timeframe/Scope of Services

Summary: FCRTA has begun the process to release a Request for Proposal (RFP) to contract out the
existing services FCRTA currently provides. TMTP Consulting will be utilized to provide oversight and
support to FCRTA during the RFP process. The contracted services that will go out to bid include
Maintenance, Inter-City Fixed Routes, and Demand Response Services and may be contracted out as one
or all three. A Member Agency can also be considered to operate the contracted services of one or all
three. Attached is the background of what has taken place to date; RFP timeframe, and TMTP Consulting
Scope of Work (Attachment).

Action: Staff recommends approval of TMTP Consulting Scope of Work and RFP timeframe. It is further
recommended that the Board authorize General Manager to execute an agreement with TMTP Consuiting
not to exceed $14,083 upon Legal Counsel review.

3. INFORMATION/DISCUSSION

A.

West Park Community Transit Route Update

Summary: FCRTA started the West Park Community fixed route to address unmet needs in an
unincorporated community located outside the sphere of influence in Fresno. The West Park Route began
service November 13, 2017 operating 5 hours a day, Monday through Friday. Residents of the West Park
Community have organized events in order to promote the route and increase ridership, a BBQ on
November 12th and a Toy Drive on December 22nd both at Sabers Market. West Park Community Board
Members, CRLA staff, and FCRTA staff have been involved in marketing efforts to increase ridership.
West Park Route is currently on a demonstration period of 6 (six) months in order to evaluate farebox and
ridership numbers. The demonstration period of 6 (six) months will determine if it will meet the 10%
farebox requirement of operating expenses to continue operation beyond the demonstration period. The
data from the first 2 (two) months of service for the West Park route have been collected and summarized
for your information (Attachment).

Action: Information and update to the Board. Updates will be provided every 2 months until 5/11/18 when
the demonstration period ends.

4. OTHER BUSINESS

A.

B.

Items from staff.

Items from members.

5. ADJOURNMENT






A transit bus was on display to show the residents.

On Monday, November 13, 2017 the route started, for a six month demonstration, the route has to
meet the farebox requirement {10%) of the operating cost and we hope to see it be a permanent
route.

If you look at the map and route schedule, staff made a minor adjustment with the stop on “C” and
Fresno Street since it’s not conducive to the elderly and disabled, so we had to relocate the stop
before Veteran’s Day to “B” St and Merced Street northwest of that location so it could be accessible.
Any questions feel free to ask and | will keep you informed on the ridership and farebox.

Mayor Rey Leon (Huron) asked, if it rains will passengers be ok at the stops? Moses responded, there
are quite a few trees on B & Merced Street. If we need to, we can put a temporary shelter but its

City of Fresno property. The two stops are Courthouse Park and Food Maxx.

You should be interested in the “Family Bus Pass” that we created and first in the country — we're
trying to do everything to make this route succeed.

Mayor Rey Leon thanked Moses for everything he has done for the communities and cities he said
that they have the best Administrator in the valley.

4. OTHER BUSINESS

Items from Staff

For the second straight month | would like to apologize to Kingsburg Mayor Michelle Roman that our
subcontractor failed to transport two residents to their destination. We are addressing the problem with
our subcontractor Fresno Economic Opportunities Commission who have failed in several areas —~they’'ve
had a change in management, dispatching and other things. We are addressing the issue so don’t be
surprised if the existing agreement or parts of that agreement come up for an (RFP) request for proposal.
This is the second straight month | have already discussed with the Mayor of Kingsburg and we offered
these two residents free rides that weren’t transported to their destination as requested. These residents
are very respectful and genuine individuals and requested not to do anything to staff, even though they
were displaced. This is a significant issue — we have to have a high standard in providing a safe and
efficient transportation service as they are transit dependent and rely and depend on this service.

We had two months in a row for Kingsburg hopefully we can break the cycle in January 2018.

Mayor Michelle Roman (Kingsburg) informed the board members that the incidents/issues that have been
happening with the subcontractor (FEOC) isn’t Moses problem but it is definitely something that we need
to look into, | know that the City of Kingsburg is not the only city having these issues. | appreciate along
with the residents of Kingsburg that when there is an issue with the subcontractor, Moses will take care of
the issues right away and he gives us great customer service. He also speaks to our residents and tries to
resolve the problem and they are very happy that they can speak to him directly.





















Fresno County Rural Transit Agency

2035 Tulare, Street, Suite 201, Fresno, CA 93721
tel 559-233-6789 Fax 559-233-9645
www.ruraltransit.org

January 25, 2018

Wendy King

State of Good Repair Program

California Department of Transportation
Division of Rail and Mass Transportation, MS 39
P.O. Box 942874

Sacramento, CA 94274-0001

Dear Ms. King,
Subject: FCRTA State of Good Repair (SGR) Project List
The Fresno County Rural Transit Agency (FCRTA) is submitting the following List of

Projects to the State’s SGR program for the 2017/18 Budget year:

¢ Bus Maintenance and Fuel Yard Facility (a single project using all of
FCRTA’s allocated 2017/18 SGR funds).

The proposed Bus Maintenance and Fuel Yard Facility will replace the existing FCRTA
Bus Maintenance Facility that has become too small to meet the needs of FCRTA’s
growing vehicle fleet.

FCRTA authorizes and approves this List of Projects that will be funded by $287,482
dollars in SGR funds and also $2,100,000 dollars in local matching funds for a total
project cost of $2,387,482 dollars.

As part of the submittal of its List of Projects, FCRTA is also submitting the following
documents: A signed and dated board resolution authorizing the List of Projects for SGR
funding commitment and a proposed List of Projects that describes FCRTA’s project and
the estimated amount of funding available to FCRTA for the upcoming fiscal year.
Thank you for your consideration.

Sincerely,

Moses Stites, General Manager
Fresno County Rural Transit Agency


























































































Task 4: Pre-Bid Conference

TMTP will assist in creating an agenda and sign-in sheet for this optional (but encouraged)
event that brings the key industry points of contact to the area, introduces them to FCRTA staff,
and provides an opportunity for a tour of the transit facilities involved in the bid. These pre-bid
conferences are a standard element of these types of procurements and are best practice.

If desired, TMTP will travel to Fresno to help facilitate the event in person, including
providing support on the facility tours.

Task 5: Response to Bidder Questions and Issuance of Addenda

TMTP will either take the lead or support FCRTA staff in responding to bidder questions and
the issuing of addenda during the phase leading up to receipt of proposals.

TMTP will provide FCRTA with Addenda for uploading to website if desired. TMTP will email
out addenda to the bidders list if desired.

Task 6: Assistance with Formation of Selection Committee or Advisory Committee

TMTP can assist in the formation of a Selection Committee or the RFP process with an existing
advisory or policy committee if needed. This could include separate staff reports if requested,
or attendance at a meeting of this committee to outline the process.

Task 7: Evaluation of Received Proposals — Scoring Assistance

TMTP can review and summarize all proposal received and produce a white paper with
strengths, weaknesses, and questions for each proposal. If desired, TMTP can provide initial
scoring to help staff identify the top proposers and set aside the least competitive proposals.

TMTP can assist staff in scheduling the location and times and then inviting the top proposers

to the interview day, if desired. (TMTP understands that FCRT staff will likely perform this task
but wanted to make mention of it in case assistance is desired.)

TMTP can create the agenda and lists of questions for each team being interviewed, if desired to
facilitate the Selection Committee on interview day.

TMTP can, as an option, travel to Fresno to support interview day in person, and be the
Facilitator or even assist in scoring.

Task 8: Board Award of Contract

TMTP can support provide notes or telephone advising during the crafting of the staff report
for the FCRTA Board of Directors award of contract(s) resulting from this RFP.

Task 9: Support During Transition Phase — Pre Start-up

TMTP can (if desired) provide continued support as needed during the transition phase and start
up of the new contract(s). This would most likely involve simply answering questions that may
arise during the onboarding of incumbent contractor employees, or further clarifications of RFP
elements or providing expert advice to staff to assist in responding to implementation issues.






Project Cost Summary

TMTP proposes to provide the project to FCRTA at the following not-to-exceed costs:

Task Maximum
Cost

1 - Project Kickoff Meeting (telephone) $178

2~ Crafting of the RFP Document — depends on extent of iterations back and forth $5340

starting with existing RFP templates

3 - Qutreach to Transit Contracting Community and RFP Release $178

4 —Pre-Bid Conference Support $767
w/travel)*

5 — Response to Bidder Questions and Issuance of Addenda $890

6 — Assistance with Formation of Selection Committee or Supporting of Advisory $856

Committee in Selection Process (includes 1 in-person mtg) (w/travel)*

7 — Evaluation of Received Proposals & Identification of Top Proposals — depends on S5340#

the number of proposals received

8 — Support of Board Contract Award $178

9 — Post-Award Support During Transition Phase to Start-up $356

Project Not-to-Exceed Total $14,083

* This task cost could be lower if a site visit (travel) is not required
# This task cost could be lower if less than 7 proposals are received

























