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REQUEST FOR PROPOSAL
OPERATIONS AND MAINTENANCE FOR FRESNO COUNTY RURAL TRANSIT AGENCY

DISPATCH & MAINTENCE TOUR- APRIL 19, 2018
3120 WEST NIELSON AVE
FRESNO, CA 93706



Agenda


A. DISPATCH

1. Tour of subcontractor dispatch center
2. Overview of future dispatch center 
· Proposed staffing/ Attached ORG Chart 
· Utilization of Syncromatics Easy Rides software
3. Questions and Answers


B. MAINTENANCE

1. Tour of current maintenance facility
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2. Overview of future maintenance facility

· Proposed staffing/ Attached ORG Chart 
3. Questions and Answers
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